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Introduction




Introducing myself

b Twenty one years of design consulting experience

b Service designer since 2008

b Independent, Amsterdam-based practitioner

b Senior Vice President of the Service Design Network
b Editor-in-Chief of Touchpoint

d Coach for innovators and startups
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Some context for my talk

b Since 2016 I've had a focus on service design
within the unigue context of start-ups and
innovation labs

b Taught courses in Berlin, Shanghai, Toronto and
Taipei

> Have worked with accelerators (ING Labs, SOSV)
as well as independent start-ups

b Edited anissue of Touchpoint, on this topic
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Two perspectives
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1 Thevalue of servi
design for start-L




Distribution of startups worldwide by industry
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Source: Statista.com data based on 2017
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Service design(thinking) can help
innovators deliver better products,
earn stronger customer relationships,
and create more value than ever
before.
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The opportunity for service design

Typical
innovation
process

— Intense pressure
— Smaller teams

— Fastiterations
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Successful innovation is...

Not just creative
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new ideas...

but ones that deliver
value to customers...

and are sustainable
and profitable
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Concept

— Co-creation

— |deation
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research
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A typical design sprint
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A typical design sprint

10

Service design activities which can be integrated:

Contextual Co-creation Co-creation Co-creation Multiple user

research : , . _ research
Service Multiple-criteria Prototyping

Journey mapping ecosystem

methods
decision-making  methods
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How compatible is service design?
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How compatible is service design?

Lean startup
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How compatible is service design?
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How compatible is service design?

MINIMAL
LOVEABLE
¢ERVICE
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2 The potential(and
challenges) of start-ups
for service designers
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2. Create a’service ecosystem’
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4. Push the service perspective
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We'VE GoT S
MOTRE MONTHS

5. Learn the start-up language
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5 Suggested reading
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Thank you.

Jesse Grimes

jesse@kolmiot.com




